
Project Management and 
Project organization
Public Outreach and Stakeholder Education 
and Engagement - Outreach Strategy

Station Area  Vision
Multi-Modal Connectivity, Station Access, Parking
Analysis, and Land Use Overlay Assessment
Economic, Real Estate, Fiscal, 
and Financial Planning
Regulatory Update, Environmental 
Review, and Implementation Plan

Collection of Reference Images
and Selection of  3d View Angles

Site Planning, Station Footprint
and HSR Alignments and Circulation

Illustrative Site Plan

Station Renderings
and Final Conept Design

Develop Programming Document
and Station Sign-Off
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TASK 4
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TASK 1
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TASK 7
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TASK 9

TASK 10

TASK 11
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Palmdale HSR SAP Project Schedule
Establish technical working group (TWG)Community Visioning Workshop


