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City of Palmdale General Plan Update

General Plan Advisory Committee
Meeting #8: September 23, 2020 | 6:30 pm - 8:30 pm
Virtual Meeting via Zoom with livestream to YouTube

Agenda
Meeting Objectives

e Provide background on Palmdale parks, open space, conservation, and natural resources and their
relationship to the General Plan
e Brainstorm goals and policies that can be included in the General Plan

Meeting Agenda

6:30 pm Call to Order

e Pledge of Allegiance

e City staff introductions

e GPACrollcall

e Approval of GPAC #7 meeting minutes

6:40 pm Review Meeting Procedures
6:45 pm Presentation

e Regulatory framework

e Existing conditions

e Community insights

e Initial recommendations + ideas for discussion

7:30 pm Questions & Answers & Discussion
8:15pm Public Comment (submitted comments)
8:30 pm Wrap-up + Adjourn

This (Zoom meeting for GPAC members) will be livestreamed to YouTube for the public to view and provide
comments. Visit the Palmdale 2045 YouTube Channel by clicking here on September 23" at 6:30 pm to view
the meeting.

Attachments: Draft meeting minutes from GPAC #7 Meeting, July 29, 2020
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https://www.youtube.com/channel/UCdvhML3Vem2NfFJZ1Ig9kDw/

City of Palmdale General Plan Update

General Plan Advisory Committee
Meeting #7: July 29, 2020 | 6:30 pm - 8:30 pm
Virtual Meeting via Zoom livestreamed to YouTube

Draft Meeting Minutes

Meeting Objectives

e Review and discuss three land use alternatives

Attendees

GPAC Members

Present: Tony Avila, Juan Blanco, Colby Estes, Lourdes T. Everett, Theresa Hambro, Pat Hunt, Teresa
Lamping, Deborah Rutkowski-Hines, Joe Parisio, and Jason Zink.

Absent: Matthew Harris, Aurora Hernandez, Laura Gordon, and Sheri Kaneshiro

City Staff

Department of Economic and Community Development: Carlene Saxton, Deputy Director; Megan Taggart,
Senior Planner; Ben Fiss, Senior Planner

Consultant Team

Raimi + Associates: Simran Malhotra and Melissa Stark

Public

This was a virtual meeting; hence no public sign-in is available.

Meeting Summary

1. Call to Order & Meeting Procedures

The virtual meeting began with a brief overview of the meeting structure, roll call and
introductions of City staff, the consultant team and GPAC members, and recital of the Pledge of
Allegiance.

Then a brief overview of important Zoom features for GPAC members and procedure for meeting
comments and questions was presented. GPAC members asked questions at multiple stopping
points throughout the presentation. They also used the “raise hand” nonverbal feedback response
in Zoom to alert the team of their question(s). Members of the public were encouraged to follow
along and provide feedback through the Palmdale 2045 YouTube Channel and comments forum.
Public comments and questions were shared throughout the presentation.
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Next, Lourdes Everett motioned to approve GPAC #6 meeting minutes (May 20, 2020) and Pat Hunt
seconded the motion, with two correction to the meeting minutes, none opposed so the motion
passed.

Overview Presentation

Simran Malhotra provided an overview of land use and the proposed land use alternatives. This
presentation provides background and greater detail into the proposed three land use alternatives
for the City of Palmdale as presented to the public in the virtual workshop and survey that opened
for public participation on July 15, 2020. A link to the virtual workshop and survey was emailed to
the GPAC in advance for review and is also available on the Palmdale 2045 website.

The land use alternatives presentation was divided into three parts: overview of land use,
background of land use alternatives, and presentation of three land use alternatives with group
discussion. These sections are summarized below.

What is Land Use?

Simran began the presentation with an overview of land use including the definition, images and
examples of different land uses in Palmdale. In this section, maps of existing land use—what is
currently on the ground today—as well as current general plan land use were presented.

Overview of Land Use Alternatives

This section contained most of the land use alternatives background. Simran began by reviewing
the major vision themes that are represented in all alternatives, the purpose of the land use
alternatives, and what each alternative tests, also reviewing how the three land use alternatives
progress into the preferred land use alternative and General Plan Land Use Map. The remainder of
this section was split between several subsections including development constraints analysis, the
Palmdale 2045 General Plan Market summary, GPAC and public feedback from meeting #5 Part 2,
Palmdale 2045 General Plan Land Use Designations, and the land use framework. This section
ended with a discussion of the key elements of each land use alternative.

The General Plan Team polled GPAC members during the presentation, below are poll questions
and results from this section of the presentation. Please note that some members of the GPAC had
connected by phone only and did not have access to the virtual poll.

To what extent do you agree Do you think we captured
with the Framework Map? the correct land use
8 designations?
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Land Use Alternatives

This section reviewed each of the land use alternatives in detail. Simran highlighted the primary
differences between each alternative including housing type and density around Palmdale
Boulevard, employment type and density around Plant 42, village center or neighborhood center
type near existing neighborhoods, size and location of education and medical districts, as well as
amount of regional commercial. A comparison with three metrics for each alternative indicated
the types of village center, residential type around downtown and Palmdale Boulevard, and the
density of industrial or employment uses. Additional metrics to compare the alternatives included
total households, total jobs, annual vehicle miles traveled per household, walking and biking
travel mode share, and annual housing costs for transportation, energy and water. The same
metrics for the current General Plan were also illustrated as a benchmark.

The General Plan Team polled GPAC members during the presentation, below are poll questions
and results from this section of the presentation. Please note that some members of the GPAC had
connected by phone only and did not have access to the virtual poll.

Which alternative do you Which metric is most
like most? important to you?
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Discussion

After the presentation, the Consultant Team posed a series of questions to spark discussion and
collect GPAC member input. The General Plan Team answered various questions from the GPAC as
well as those submitted through the online forum from the public. These discussions are
summarized below.

What are your thoughts on the different Education District options and locations?

o Interested in an alternative that offers one education district on the Westside and one on
the Eastside of Palmdale. With both on the Eastside, folks who live on the Westside are
closer to Antelope Valley College in Lancaster. We need to serve both sides of Palmdale.

o  With the desire to see a 4-year university in Palmdale, we need to consider the future,
down the road will we be positioned to get a 4-year university down the road if we split up
the education district?

o Whatis the acreage of the education districts?

= The General Plan Team noted that they would follow up with that information after
the meeting.

JULY 20203



o

o

PALMDALE GENERAL PLAN UPDATE | GPAC #7 DRAFT MINUTES

We should spread the wealth and disperse the education districts onto the Eastside.
Currently, the Eastside falls short of having necessary services.
Prefer Alternative 3 with education centers on both sides of town.

What are your thoughts on the different Medical District options?

o

Prefer Alternative 3 with the expansion of medical locations, also like the mixed-use
neighborhoods alternative and reducing traffic.

Like the expansion within the existing Palmdale Regional Medical Center area, think there
is a good balance, have no strong opinion.

Feels the Hospital should be on the Eastside.

The medical district must consider access for medical providers and staff. Ease of access is
important, need to be accessible from the Highway.

Like that the medical center is located near multifamily housing, thinks low-income and
senior housing should be near medical center for easy access without a vehicle.
Transportation is a key point, alternatives show medical districts in the appropriate spot,
but need to consider air quality. Palmdale is poised to be an electric city.

Do we have the right mix between employment uses, residential uses, and mixed use?

Prefer Alternative 3 and Alternative 1, which are best on jobs and housing.
How many years until we are caught up on needed housing?
= The General Plan Team responded that the General Plan’s role is to plan for future
housing, we cannot say with any certainty what will be built. However, we generally
plan for 3 times the SCAG RHNA allocation. City staff also mentioned that a map is
being finalized for 95 new homes in Palmdale.
Like mixed use, young people are leaning towards that. Want to see more mixed-use type
of development like the new market that is being developed.
Like mixed use, hope there are more opportunities for administrative type work in
Palmdale to reduce the need for commuting down to the Los Angeles basin.
Agree, like Alternative 3, but also a lot of housing. Like that Alternative 3 is geared towards
jobs, like the mixed use with commercial and residential.
Employment uses and jobs are more important, we need the tax base to grow to bring
more money into the community.
Like the multi-use and higher density uses, need higher density at 47™ and Pearblossom
Highway, need a 4-year university, need a Junior College on the eastside with university
type courses. We need to get Palmdale kids college ready. We also need more county
services, and natural open space with connected trails.
Mixed-use is what we need, more administrative type jobs, more employers within the
mixed-use areas.
Would like to see a combination of Alternative 1 and Alternative 3. Want to have high rate
of jobs and high rate of housing.
The Eastside has more young families, so think the districts and distribution of uses is
okay.

What are your thoughts on the different Village/Neighborhood Center options?

o

o

Want to have shopping near neighborhoods like a corner stores or corner butcher shop.
Prefer the village centers in the third option.
Prefer Alternative 3, goal is to have neighborhoods within walking distance to store fronts.
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Like the village center in Alternative 3, want to see housing, 1-2 story townhouses, maybe
a courtyard setting, and can walk to conveniences. We have a senior population and that
style would appear to them.

Prefer village center 3 option, like having everything close by, walkability, like other bigger
cities.

Prefer Alternative 3, livability and walkability are the future of neighborhoods.

Oasis Village, 4 Corners and the transportation hub need village centers.

o The General Plan Team responded that the village centers are intended to provide
commercial hubs within residential areas to create complete neighborhoods. A
village center is proposed for 4 Corners. The Transportation Center is covered by the
TASP that offer more dense housing and commercial opportunities around the
transit station.

All have merit, perhaps consider the surroundings when determining the mix of uses,
transportation is going to be key.

Like Alternative 3 with condensed uses on the corridor.

Do not have a preference.

Do you have any other priority improvements, strategies, or other thoughts?

o

We need a Junior College in Palmdale, that is the key to the future. It should be located on
the Eastside.

Need to preserve Joshua trees and the natural desert environment.

We need things for adolescents, we lost the Boys and Girls Club, we need more services for
younger people.

Considering mixed use, where does that put things like parks and open space?

o The General Plan Team responded that all new residential development will be
required to provide open space. There is an existing parks requirement based on the
population. The General Plan can provide a mechanism for funding ongoing
maintenance as well as increase the open space requirements for new housing.

Feel that we are discussing the right issues, that we are on track.

We live here and care about the community, we are far away from everything, a lot of
people like that, but it makes it hard to live and work here. We need to focus on
desirability, promote STEM programs for youth if we want to keep people here. Key
aspects are education, things to do, clubs, walkability, housing, open space and parks. We
do not want the town to break down.

Agree that housing and space for youth are critical. We are a strong desert community, but
that does not mean we cannot also be cosmopolitan. Consider expanding retail or
creating a space like Lancaster Boulevard.

Poised to be a rural and metro area, sometimes we focus too much on Palmdale
Boulevard, want to consider other areas more east.

Public Questions/Comments (City/Consultant Responses in italics)

o Amember of the public called with the following comments prior to the GPAC Meeting. This
comment was noted during the presentation.
“East of 40th Street to 60th Street East, north and south of Palmdale Blvd is Joshua Tree
Habitat and it is identified as residential and mixed use in all three alternatives. Also, north of
Avenue O and south of Avenue M between Sierra and 10th Street West is also Joshua Tree
habitat and proposed for development in the alternatives.”

o The General Plan Team responded that the General Plan would address preservation of
desert and natural landscape through policies and implementation actions.
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o “Whatis the difference between neighborhood commercial and regional commercial?”

o The General Plan Team clarified that neighborhood commercial is smaller retail located
close to existing neighborhoods that offers easily accessible daily goods and services like
coffee shops, grocery stores, and smaller offices. Regional commercial is larger big box
shopping that a person would likely drive to visit.

ADDITIONAL COMMENT SUBMITTED AFTER THE MEETING HAD ENDED
o “lfeellwasignored and my public input was not considered. Juan said he saw my name on
the input. Simran ignored him. She did mention preserving Joshua tree habitats but didn't ask
the committee about it. She also didn't answer my comment as to why all 3 alternatives
showed development in these wild Joshua areas. Also, | thought a lot of people knew about
this. Public input was not present at this meeting!”
o This comment was submitted after the meeting ended and therefore not addressed live.
Public comments were directed to the survey monkey link provided within the YouTube
live description, due to technical difficulties at the start of the YouTube live stream, the
chat feature within YouTube was unintentionally active for some time.

4, Public Comment

Dozens of viewers watched the livestreamed meeting on YouTube. Two provided official public
comment through the online forum. These comments are listed below.

e “Hi.lunderstand the desire to split the medical services east and west. However, | believe
there is also a difference between providing basic medical services, and creating a true
medical "center". Research, laboratory facilities and medical support services may be better
attracted to a single medical "center". It would be appropriate to ask the medical business and
operational industry in order to look at this from more a feasibility level rather than a "l would
like to see more medical spread out" approach. As mention, the access to the I-14 freeway is
important. Steve J.”

e  “Sois this the public comment part? What about the chats?”

o Public comments were directed to the comments link provided within the YouTube live
description, due to technical difficulties at the start of the YouTube live stream, the chat
feature within YouTube was unintentionally active for some time. Comments submitted
during the meeting through the official comments link were addressed.

5. Wrap Up and Adjourn

The team invited GPAC members and viewers to attend the virtual workshop and take the online
survey available on the Palmdale 2045 website. The team also reminded GPAC members of the
upcoming virtual open house on Saturday August 8™ at 9:30 am.

The meeting was adjourned at 8:35 pm.

Arecording of this meeting is available on the Palmdale 2045 YouTube Channel

Note: this virtual meeting did not have a sign in sheet for GPAC members or the public.
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City of Palmdale General Plan Update

General Plan Advisory Committee
Meeting #6: May 20, 2020 | 6:30 pm - 8:30 pm
Instructions for How to Join Via Zoom

GPAC members will participate via Zoom through the registration link below. This meeting will be
recorded and livestreamed to YouTube for the public to follow along and submit comments.

Things to Remember:

e You must register for the meeting to join through Zoom, save the link you are given, and do not
share it with anyone. It is unique to you.

e Please try to join the meeting early around 6:15 pm so we can work out any unforeseen technical
issues.

Step 1: Meeting Registration - Please Do ASAP

Register for the GPAC meeting through this link:
https://us02web.zoom.us/meeting/register/tZEqduivgjwuEtTIV _IBTjcK1A69J24Dn1nP

Your email address will not be shared. This is used to contact the group through Zoom should any
meeting information change.

Meeting Registration

Topic Palmdale GPAC #6 Virtual Meeting

Description General Plan Advisory Meeting for Palmdale 2045 L
Meeting topic: Economics
Time May 20, 2020 06:30 PM in Pacific Time (US and Canada) PA L M D A LE 2 0 45

a complete community

First Name* Last Name*

#
\

Email Address* Confirm Email Address”

Questions & Comments

Visual of what you will see when you click the registration link above.

Instructions for Virtual Palmdale GPAC Meeting #6
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Once you register for the meeting, you will automatically receive confirmation that you have
successfully registered and you will receive an individual link to join the meeting on May 20™" (Please
copy this link and save it somewhere!) As a note, this link will not work until the meeting begins on May
20%™ and this link is unique to you, do not share it with others.

Meeting Registration Approved

Topic Palmdale GPAC #6 Virtual Meeting

Description General Plan Advisory Meeting for Palmdale 2045 =
Meeting topic: Economics

Time May 20, 2020 06:30 PM in Pacific Time (US and Canada)
& Add to calendar~

Meeting ID: 857 1174 7480 a complete community

To Join the Meeting
Join from a PC, Mac, iPad, iPhone or Android device:

Please click this URL to join. XXXXXXXXXX

To Cancel This Registration

You can cancel your registration at any time.

Visual of what you will see when after your registration is complete.

Step 2: Download Zoom Application - Please Do Before Meeting

To successfully join the Zoom meeting through the link you received, you will need to download the
Zoom client for computers, or the smartphone Zoom application. This will only take a few minutes and
can be download before the meeting beings on May 20™". Below are some resources on how to
download the desktop Zoom client for computers. For smartphones, search “Zoom” in your app store.

The easiest way to download the desktop client application is to click your link a few minutes before you
plan to join the meeting, then you will be prompted to download the Zoom Client application.

https://support.zoom.us/hc/en-us/articles/201362033

https://support.zoom.us/hc/en-us/articles/201362193

Instructions for Virtual Palmdale GPAC Meeting #6
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Step 3: Joining the Zoom Meeting - May 20"

When to Join

Please plan to log into the meeting before 6:30 pm, ideally everyone should join by 6:15 pm so we can
work out any unforeseen technical issues. We will begin live streaming to YouTube at 6:30 pm or just
shortly after.

How to Join

You can begin by clicking your registration link (from step 1) where you will be prompted to either
download the Zoom client (if you haven’t already — step 2) or to run the link in the zoom application.
Allow Zoom to run the application and you will be ready to join the meeting.

Then Zoom will open and you will be placed into the “waiting room” briefly before joining the virtual
meeting. When you arrive to the virtual meeting you will see a series of options along the bottom of
your screen. These are described further below.

Video

When you join the meeting, your video will automatically be turned off. The “Start Video” option circled
in red below will activate your devices web-camera (if you have one). Turning your video on is optional.
If you do decide to start video, please be mindful of your background and your appearance as you would
in an in-person meeting.

\/

Melissa Johnso! Stark

Instructions for Virtual Palmdale GPAC Meeting #6



Audio

When you join the meeting, you will automatically be muted. You can decide how you want to hear
others and be heard in the meeting. You can use your computer/device audio or use a cell phone. As
circled below in red, when you click “Join Audio” you will be prompted with both options and phone
numbers to dial to join by phone. Please keep your audio muted when you are not speaking during the
meeting.

) Choose ONE of the audic conference options

Phone Call Computer Audio

B= . | Dial: +1669 9006833
+1346 248 7799
+1253 215 8782
+1312 626 6799
+1929 205 6099
+1301 715 8592

) XXX XXX XXXX
Meeting ID:

Participant ID: HHHXXX

Melissa Johnsc -« Stark

v - & a' &

Participants S ) Record
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If you experience technical difficulties

If at any time during the meeting you experience technical difficulties, please “chat” the meeting host
through the chat feature circled in red below. Please do not disrupt the presentation. If you are
disconnected from the meeting for any reason — you can re-click your registration link at any time during
the meeting to be reconnected. If you are disconnected and still having issues, please email the General
Plan team for help and describe the issue you are having.

& a' l ) ®

Security Participants hare Screen Record Closed Caption Reactions

Zoom Protocol

e Make sure you are in a quiet area with limited distraction and mute yourself when you are not
speaking. Also, please mute other devices to limit background noise

e If you need to get up from where you are seated — please be sure to “stop video”

e Rules of engagement: no hate speech, profanity, or other type of offensive remarks/comments;
Do not cut people off or talk over one another

e  We will pause throughout the presentation to answer questions, please hold your comments
until the next pause

e Public comments will be read from the comments submission when denoted on the agenda

e This meeting will be recorded

Public Access

e Members of the public are invited to watch the meeting and provide comments through a live
stream on YouTube. Members of the public should access this link through the project website
Palmdale2045.org. Note this will not be active until we start livestreaming at 6:30 pm on May
20,

Instructions for Virtual Palmdale GPAC Meeting #6





